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Is this what we‘d call sustainable?



Sustainability is an attitude!

Joerg Zeissig



Let‘s change perspective first!



Our goal is:
an eco-social market economy
The Balance of
• Market economy creates profitability 
• Social commitment creates attractivity
• Ecological roadmaps to 

avoide, reduce and compensate / offset 
your own carbon footprint creates carbon 
neutrality 



Why?



Because…
• Without sustainable solutions – no business in future

• Experiential marketing has to implement 
sustainability as the clients of our clients judge on 
„responsibility for sustainable experiences “

• Sustainability becomes an incremental part of our 
life and of our purpose driven daily work

• a holistic understanding of a sustainable event 
industry is needed (marketing communication as a 
series of different types of events)

• Ressources are simply not there to waste them



Because…
• We want to be an attractive industry of tomorrow for all 

age groups

• We must understand „Reusability & Repurposing” as 
the standard of our concepts and implementation ideas

• Sustainability is not ugly and costs extra money if you 
change perspective

• The industry must become climate neutral in order to 
build confidence in our industry



Sustainability is…



…enabling our future.
…taking responsibility.

…providing credibility to the market.
… creating Teamwork as equal partners.

…being relevant for clients.

…if we change perspective.



relevant?





HOW?



„Slicing the Elephant“

Customer 
Journey

Need



„Slicing the Elephant“

Customer 
Journey

Goals



„Slicing the Elephant“

Strategy
MarCom Agency

Concept, Location & Travel
Agency & Location Provider

Content & Technical Planning
Service Provider / Organizer

Production & Catering Concept
Service Provider

Logistics
Service Provider / Organizer

Assembly
Service Provider / Organizer

On site Services
Agency / Service Provider / Organizer / Location

Dismantling / After show Services
Service Provider / Organizer

De- & Rebriefing
Service Provider / Agency

Customer 
Journey

Goals

Decision on
Event format



Decreasing Options

Agency

Execution

Impact on 
sustainability

Strategy/Conception

Organizer / GC
DetailedPlanning

Service Providers
Execution



WHAT?



Our contribution towards sustainability

Road
map

Commonanlities/Guidelines/Round Table

Synchronisation/Collaboration/Transparency/Allocation/ 
Balancing/Ressource Pooling/Market Communication

KPI Dashboard/Calculator/Certification/Material Platform

Methods

Tools



Examples…



Content Layer

Image Spaces

PURPOSE DRIVEN MIND SHIFT



A modular system for different formats. Projects are becoming economically and 
ecologically sustainable.

= “MULTIPLATFORM KIT“

Temporary Permanent



A multiple usability of CI elements provides content usability for all channels. 

FOR ALL CHANNELS



Material selection…



MAKING IT REAL



Sustainability is an attitude!
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